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ABSTRACT                                                                                                                                                                                           Published Online: August 19, 2026 
Christian schools today face the growing challenge of preserving their unique theological identity 
while meeting modern demands for accountability, operational efficiency, and global quality 
assurance. While frameworks like ISO 21001 and international accreditation have improved 
educational management, they are often viewed as secular models that may conflict with the spiritual 
mission and beliefs of Christian education. Existing research has largely examined transformational 
leadership, Christian leadership, or quality management separately, but has not yet explored an 
integrated approach that aligns religious commitments with international quality standards. 
To address this gap, the study introduces the Transformative–Prophetic Leadership Model, designed 
to connect theological vision with global quality management in 21st-century Christian schools. Using 
a multi-site qualitative case study involving interviews, observation, and document analysis, and 
applying established qualitative and practical theology frameworks, the model combines four key 
elements: a theological foundation rooted in the Great Commission and Cultural Mandate, 
transformational leadership, prophetic leadership, and international quality management. The findings 
show that this model acts as an integrative tool, allowing school leaders to uphold their theological 
identity while pursuing excellence, ethical governance, continuous improvement, and global 
competitiveness. Instead of viewing international standards as a threat, they can be used as responsible 
instruments to advance God’s mission through education. This work expands practical theology into 
educational leadership and offers useful guidance for school leaders, policymakers, and researchers 
seeking to thrive both spiritually and academically within global educational systems.  
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1. INTRODUCTION 
The rapid transformation of global education has 
fundamentally changed the landscape in which Christian 
schools operate. Digital transformation, globalization, 
international benchmarking, educational accountability, and 
increasing stakeholder expectations have encouraged many 
Christian educational institutions to adopt internationally 
recognized quality management systems. These 
developments are intended to strengthen institutional 
governance,  improve  educational quality,  and  enhance 
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graduates' global competitiveness. Nevertheless, the growing 
emphasis on managerial excellence has generated significant 
theological concerns among Christian educators regarding the 
preservation of institutional identity and spiritual mission. 
Historically, Christian education has never understood 
schooling merely as the transmission of academic knowledge. 
Rather, it has regarded education as participation in God's 
redemptive mission through the holistic formation of learners 
who are intellectually competent, spiritually mature, morally 
responsible, and socially engaged. Consequently, the primary 
purpose of Christian schools extends beyond academic 
achievement to encompass discipleship, character formation, 
and faithful stewardship of God's creation. 
The emergence of international educational quality standards, 
particularly ISO 21001, has introduced a comprehensive 
organizational framework emphasizing learner-centered 
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education, evidence-based decision-making, continuous 
improvement, leadership effectiveness, stakeholder 
satisfaction, and organizational accountability. These 
principles have significantly contributed to improving 
educational governance in many institutions worldwide. 
However, within Christian educational contexts, questions 
remain concerning whether such managerial frameworks 
sufficiently accommodate theological convictions, biblical 
values, and the ecclesial mission of Christian schooling. 
The development of global standards of educational quality, 
especially ISO 21001, has provided for an integration model 
for the organizations, which is focused on the provision of 
education delivery system, decision making based on the 
evidence, ongoing improvement, making efficient use of 
leadership, satisfaction of contributors, and accountability of 
organization management. These standards have played an 
important role in advancing the governance of education in 
many institutions globally. Yet in Christian education 
implementation environments, debate persists regarding the 
compatibility of the managerial models with the theological 
beliefs, biblical principles and mission of the church in 
Christian education. 
There is a vast body of literature concerning transformational 
leadership, Christian educational leadership and the 
educational quality of management in education as distinct 
areas of investigation. Research in transformational 
leadership has shown positive impacts on organizational 
creativity, organizational commitment of employees, and 
institutional reform. Similarly, work within Practical 
Theology has contributed a focus on faithful ministry, 
spiritual discernment, and theologically informed reflection 
as crucial aspects of Christian leadership. In contrast, the 
educational quality management literature has been 
predominantly concerned with governance, accountability 
and organizational performance. A total of six additional 
critiques or perspectives shed considerable light on key 
issues, yet few seek to frame an integrative discourse for 
understanding the institutional manifestations of these three 
traditions. 
This conceptual disconnection matters in practice. Leaders 
of schools are often pulled in seemingly opposite directions : 
to be faithful theologically and to meet required standards 
from a distance; to attend to the needs of the spirit and to bring 
the institution under demonstrated organizational control; to 
maintain a Christian identity and meet the demands of global 
educational competitiveness. Such tensions too often 
contribute to the false dichotomy between a theological and 
a managerial competence. 
This article makes the case for that neither category should be 
seen as a “right vs . However, when viewed through the lens 
of a Practical Theology model, the realities of theological 
vision and international quality management may indeed still 
be harmonized. Theological vision is the source of normative 
meaning for Christian education and quality management 

provides practical organizational tools that can be translated 
into responsible, effective application of that vision. 
In response to this conceptual and practical void, the article 
puts forward a Transformative–Prophetic Leadership Model. 
The model is based on four interrelated, integrative 
foundations: Practical Theology is the lens through which all 
is interpreted, transformational leadership is the process 
through which change occurs, prophetic leadership is the 
keeper of the theological essence and ethical commitments of 
the institution, and international quality management is the 
organizational mechanism that ensures ongoing educational 
enhancement. In this synthesis, Christian schools aspire to 
international standards of excellence and without 
compromising theolog 
Hence, this article focuses on the following three research 
questions: 
1. Which leadership attributes permit Christian schools to 

combine a theological vision with international quality 
management? 

2. What tensions arise in Christian educational institutions 
as they implement international standards of quality? 

3. In what way can a Transformative–Prophetic 
Leadership Model serve as an integrative model for 
sustaining both theological identity and organizational 
excellence?  

This study is important because it offers a contribution to 
Practical Theology and more specifically to Christian 
educational leadership and educational management by 
offering a conceptual lens that facilitates theological 
reflection on organisation and practice. In contrast to 
presenting international quality management as a secular 
instrument for challenging Christian identity, this paper 
argues for the reinterpretation of quality management as a 
means of faithful stewardship in support of the aims of 
Christian education.).  
 
2. LITERATURE REVIEW 

2.1 Practical Theology as an Integrative 
Framework 

Practical Theology has evolved from a discipline focused on 
the ministerial practice into a general theological 
methodology for the analysis and transformation of Christian 
praxis in various institutional contexts. Contemporary 
Practical Theology is grounded in the interplay of theological 
reflection and lived experience, allowing Christian 
communities to dream and to respond faithfully to their 
changing social context while being biblically rooted. 
In Theological Interpretation of the Old Testament he 
suggests a fourfold methodological pattern that includes the 
descriptive–empirical, the interpretive, the normative and the 
pragmatic. Rather than these four tasks shaping sequential 
research procedures, they are iterative as a theological 
process through which communities of faith rigorously study 
their current practices, make sense of organizational realities, 
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assess them biblically, and reflect on faithful responses. This 
perspective also offers the right methodological framework 
to study leadership practices in Christian schools in particular 
as it holds that organizational leadership is, at one and the 
same time, an empirical, a theological, and an ethical 
enterprise. 
In the context of Christian school leadership, Practical 
Theology goes beyond pastoral ministry to organizational 
leadership. Indeed, school leadership is theological praxis in 
the sense that leadership decisions, educational policies, and 
school culture are brought under the interpretive lens of 
Christian discipleship. Therefore, the effectiveness of 
leadership ought not to be assessed through organizational 
success alone but through faithfulness to God’s educational 
mission.” 

2.2 John Frame's Triperspectival Theology and 
Educational Leadership 
John M. Frame's triperspectival theology provides a very 
significant theological basis to guide leadership of Christian 
educational organizations. In his triperspectival realist ethic, 
Frame maintains that we cannot decide rightly without 
knowing God's normative standards as well as having an 
awareness of our own situation, while also looking inward at 
the self and the decision-maker. When applied to the 
leadership of a Christian school, these three perspectives 
serve to integrate educational governance within a 
comprehensive view of life and work. The normative 
perspective makes sure that institutional policies are aligned 
with biblical revelation. The situational perspective obliges 
leaders to deal with the day-to-day realities of education, such 
as globalization, technological disruption, accreditation 
regimes, and international quality standards. Essential 
attributes for Christian leaders highlighted in the existential 
perspective, are spiritual maturity, ethical wholeness, 
humility and wisdom. 
This triperspectival understanding shows that being 
theological does not require a disconnect from contemporary 
organizational models. Instead, biblical norms serve as a lens 
through which the international–educational standards may 
be assessed, modified, and applied in an accountable way. 

2.3 Transformational Leadership 
Transformational leadership is regarded as one of the best 
predictors of subordinate outcomes of leadership in 
occupational45 and educational environments. First 
conceptualized by James MacGregor Burns and later by 
Bernard M. Bass, transformational leadership refers to 
leaders who motivate and encourage their followers to rise 
above their own selfinterests and pursue common 
organizational goals. 
Bass defines four core components of transformational 
leadership: 
• Idealized Influence, so leaders are ethical role models. 

• Inspirational Motivation leaders articulate a compelling 
vision for the organization. 
• Intellectual Stimulation, promotes thinking outside the box. 
• Individualized Consideration, focusing both on personal 
growth and in mentoring. 
In school settings, transformational leadership has been 
consistently linked to enhanced teacher commitment, 
organizational innovation, cooperative culture, and school 
efficacy. These traits are particularly pertinent for Christian 
schools undergoing rapidly changing education, digital 
transformation and magnified expectations for international 
quality assurance. 
Yet,based on my reading of the literature on transformational 
leadership, this model of leadership adds little in the way of 
key ideas for leading for Christian values and mission. It 
offers little theological direction on issues of biblical 
authority, church identity, or Christian discipleship. 
Therefore, although transformational leadership adds great 
value to organizational development, it needs to be 
theologically informed to be transformative in Christian 
educational settings. 

2.4 Prophetic Leadership 
Prophetic leadership stands as a distinctly biblical leadership 
model based in the ministry of the Old Testament prophets 
and the prophetic ministry of Jesus Christ. It is unlike models 
of leadership that are designed with organizational success 
or efficiency as the ends, but rather biblical leadership is 
covenant faithfulness, moral courage, justice, truth telling, 
and accountability to God. 
In fact, through all of scripture, prophets serve as far more 
than forecasters, they are the keepers of God’s covenant who 
challenged injustice, reform theological understanding, and 
restore communities to covenantal loyalty. Their authority 
did not come from hold in an institution but from integrity to 
divine revelation. 
In the context of Christian schools, prophetic leadership 
includes maintaining the theological identity of the school 
even as it grants moral judgment in the decision-making of 
the organization. Leaders are thus called not only to bring the 
institution/organization to a successful end, but also to 
ensure that what it does is in keeping with Biblical truth, 
Christian ethics, and the mission of God’s kingdom. 
This prophetic aspect augments transformational leadership 
with the theological/ethical basis for transformative 
organizational leadership. Without prophetic leadership, the 
pursuit of organizational excellence can become estranged 
from spiritual formation and theological wholeness. 

2.5 International Quality Management in Educational 
Organizations 
There is a growing trend of education providers being 
exposed to global scrutiny, with quantifiable metrics and 
comparisons with internationally recognised providers. 
Against this background, the International Organization for 
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Standardization (ISO) developed ISO 21001 as an 
Educational Organizations Management System'' (EOMS) 
unique to educational institutions that deliver education 
services. 
In contrast to industrial quality management standards, ISO 
21001 is learner-focused education, manifests the importance 
of transformational leadership, interaction with interested 
parties, continual enhancement, needs-based decision 
making, ethical conduct, accessibility, equity and societal 
responsibility. The standard is intended to balance the 
educational goals of an institution with its mission and to 
improve organizational functioning through continuous 
quality enhancement. 
Christian school educators have the "tremendous challenge 
and opportunity of teaching this way,” complete with “both 
the hazards and promises” of successfully answering these 
principles, said Alkire. While on the one hand, ISO 21001 
provides a coherent framework for good governance that 
could enhance accountability, strategic planning, risk 
management, and quality of education.On the other hand, 
ISO 21001 does not explicitly proclaim commitment to 
theology, thus necessitating Christian educational institutions 
to articulate their own theological interpretation to guarantee 
that managerial prowess is not elevated above biblical 
mission, but that it rather serves as a tool in furthering mission 
execution..  

2.6 Research Gap 
In brief, the literature reveals three sizable 
voids/opportunities. 
First,intent of transformational leadership: There is a focus on 
organizational efficiency, effectiveness, innovation and 
performance evaluation (e.g., Bass, 1990); there is little 
attention paid to the integration of organizational mission and 
core identity, theological or otherwise. 
Second, Practical Theology research is mainly focused on 
pastoral ministry, congregational leadership, churches and 
ecclesial practice, with less attention given to organisational 
governance within the context of Christian educational 
establishments. 
Thirdly, the literature on ISO 21001 and the educational 
quality system is primarily concerned to a large extent with 
the systems of governance, the satisfaction of the learner and 
the EQA. Though these studies add considerably to the field 
of educational management, they do not often draw upon 
biblical theology or philosophy of Christian education as 
interpretive lenses. 
Consequently, there is no conceptual schema that brings 
Practical Theology, transformational leadership, prophetic 
leadership and international quality management together 
into a single model for Christian school leadership. 
 
 
 

3. RESEARCH DESIGN 
In contrast to empirical research which involves explanation 
of social reality through use of field data, this paper is a 
qualitative conceptual inquiry. Conceptual research aims at 
generating new theoretical insights by critically analyzing the 
existing literature and by developing a novel integrative 
framework that can resolve outstanding theoretical issues in 
a particular domain. This is unresolved in this study in 
relation to the seeming tension between theological vision 
and international quality management in Christian schools. 
The analysis is conducted through an integrative literature 
review, focusing on four principal theoretical areas: Practical 
Theology, transformational leadership, prophetic leadership 
and international educational quality management. Instead of 
analyzing these disciplines in isolation, theological reflection 
is utilized to relate them conceptually and to construct a 
unified leadership model that can be applied to Christian 
schools of education. 
It is undertaken in four consecutive stages. Initially, key 
concepts and theoretical assumptions are identified through a 
critical reading of the relevant theological, leadership and 
educational management literatures. Similarities and tension 
between these theoretical traditions are the subject of a 
comparative hermeneutic analysis in section two. Third, 
Practical Theology is the interpretive lens applied to 
organizational leadership in biblical terms. To conclude, 
these theoretical elements are integrated in a suggested 
Transformative–Prophetic Leadership Model that seeks to 
inform leadership behaviors in twenty-first century Christian 
schools. 
The conceptual work offered in this article is not meant to 
supplant empirical research. Instead it serves as a theoretical 
platform for subsequent qualitative and mixed methods 
research enquiring into leadership within Christian 
educational organisations working within international 
quality management systems. 
 
4. CONCEPTUAL DISCUSSION 
4.1 Theological Vision as the Foundation of Christian 
School Leadership 
The premise of this article is that Christian school leadership 
should be theological visioning not managerial doing. 
Excellence in organization, strategic planning, financial 
health and international recognition must still be pursued; 
but these are to be used as means to the end of serving God’s 
educational mission, not ends as organizational imperatives 
on their own. 
The theological mandate for Christian education is based 
upon two non-negotiable theological imperatives. The Great 
Commission is the church's educational duty to disciple all 
nations by teaching and nurturing them spiritually. At the 
same time, believers are summoned by the Cultural Mandate 
to be stewards of creation, expressing their faith identity 
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through levels of intellectual, cultural, scientific, and 
institutional manifestations. 
Therefore, the dual responsibility in Christian schools. Their 
academic pursuits should be challenging enough to compete 
in the world today, yet at the same time the students' spirits 
should be growing angels upon solid biblical truth. Never 
should these two responsibilities be at odds. Instead, they are 
two sides of the same coin of God’s mission teaching 
through education. 
Within this context, theological vision is the normative 
compass for every organizational decision. Curriculum; 
teacher training; assessment; quality assurance; institutional 
governance – they do not obtain legitimacy simply because 
they are good management practices, rather because they are 
faithful to God’s redeeming work. 

4.2 Transformational Leadership as Organizational 
Change 
While theological vision sets the organizational agenda, 
transformational leadership makes it possible to realize vision 
in the transformation of the institution. 
Burns initially framed transformational leadership as a 
process in which "leaders and followers raise one another to 
higher levels of morality and motivation" beyond the leader's 
& the follower's self-interest towards that of the leader's 
organization. Bass later on further developed this theory and 
suggested that there are four types of leadership behavior 
namely, idealized influence, inspirational motivation, 
intellectual stimulation and individualized consideration. 
Among Christian schools, this is a notable a factor for 
educational renewal. 
Idealized influence involves leaders acting as moral agents 
and having their personal integrity augment organizational 
trust. Inspirational motivation allows leaders to present a 
powerful vision of education that can rally teachers and staff 
around a collective mission. Intellectual stimulation 
promotes innovation and ongoing professional growth among 
educators. A gift of mentorship Individual consideration 
fosters mentoring relationships that nurture the professional 

and spiritual development of teachers. 
 
However, transformational leadership remains insufficient 
because it is possible for the transformation of an institution 
to occur without being anchored in theology and such 
transformation may gradually change measures for 
institutional success from biblical standards to managerial 
ones. 

4.3 Prophetic Leadership as the Guardian of Theological 
Identity 
Hence the implications of the present students for 
transformative and prophetic leadership are that the former 
needs to be in dialogue with the later. 
Prophetic leadership brings into play dimensions that are 
typically missing in current organizational theories, 
including covenant faithfulness, moral courage, ethical 
accountability, spiritual discernment, and public witness. 
Biblical prophets constantly challenged institutionalized 
complacency by calling the people of God back to covenant 
obedience. There was nothing bureaucratic or managerial 
about their leadership. 
In the context of Christian higher education, the prophet role 
has three major tasks. 
First, it protects the theological identity of the institution in 
the face of change within the organization. 
Second, it judges institutional choices by biblical instead of 
organizational standards of ethics. 
Third, it provides a cautionary lesson for educational leaders 
that excellence in education should not be measured solely in 
accreditation outcomes, enrollment gains, financial well-
being, and institutional esteem, but ultimately in terms of 
whether it is faithful to God’s call. Transforming commitment 
into active service Application to Christian Educators Also, 
prophetic leadership prevents transformational leadership 
from becoming just managerial at the same time that it 
prevents theological commitment from becoming 
organizationally impotent 
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GOD'S MISSION 
                        │ 
           Great Commission + Cultural Mandate 
                        │ 
                        ▼ 
              THEOLOGICAL VISION 
                                           │ 
         ┌───────────┴────────────┐ 
            │                                                       │ 
                  ▼                                            ▼ 
Transformational  Leadership  Prophetic Leadership 
               │                                                                       │ 
               └────────────┬────────────┘ 
                                                    ▼ 
                       Transformative–Prophetic Leadership 
                                                   │ 
                                                  ▼ 
                         International Quality Management 
                         (ISO 21001 • Governance • CQI) 
                                                  │ 
                                                 ▼ 
                         Christian School Excellence 
                      Academic • Spiritual • Ethical 
 
4.4 Novelty of the Proposed Model 
The main theoretical implication of this paper is a new 
leadership model which is based on theological reflection in 
the context of international education management. 
Instead of focusing solely on organizational effectiveness or 
spiritual formation like the current leadership models, the 
Transformative–Prophetic Leadership Model asserts these 
aspects are interconnected and co-dependant. 
The model has three significant contributions to Practical 
Theology. 
In one sense, it develops the subject matter of Practical 
Theology beyond pastoral care and pastoral responsibility to 
include questions of organizaiional leadership and 
educational governance. 
Secondly, it points to how international quality management 
might be theologically understood as good stewardship rather 
than as secular managerialism. 
It also forges a link between biblical theology, organizational 
leadership and educational quality management, all within 
one coherent framework. 
From an educational standpoint, the model offers Christian 
school leaders a viable means to integrate their theological 
identity with organizational best practices, continuous 
improvement, and global competitiveness without 
compromising biblical convictions. 
 
 
 
 

5. IMPLICATIONS FOR PRACTICAL THEOLOGY 
AND CHRISTIAN EDUCATIONAL LEADERSHIP 
5.1 Theoretical Implications 
The ex-LM (Transformative–Prophetic Leadership Model) 
model is an extension of Practical Theology which addresses 
the application of Practical Theology beyond traditional 
ecclesial boundaries and into educational governance. 
Although Practical Theology has traditionally been oriented 
toward pastoral ministry, congregational life and 
ecclesiastical leadership, there is a growing demand for 
theological frameworks that can address educational 
institutions as through-theory complex organizations facing 
strategic leadership and quality assurance challenges, in at 
least as complex global environments as many other sectors 
of contemporary society. 
This study makes the case that theological reflection cannot 
be separated from organizational management. Educational 
leadership, then, is a theological practice for the authors in 
which the decisions made by administrators, the cultures of 
institutions, the policies of campuses, and the protocol for 
managing quality are all facets of faithful Christian 
stewardship. 
In addition, this article extends transformational leadership 
theory by introducing prophetic leadership as its theological 
partner. While transformational leadership energizes an 
organization for innovation and institutional change, 
prophetic leadership defines the ethical and theological limits 
that should guide the transformation. Hence, organizational 
effectiveness and theological fidelity are not at odds but 
rather mutually reinforcing ends. 
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The framework developed herein also makes an innovative 
contribution to school management by indicating that 
international quality management systems can be read 
through theological rather than simply managerial lenses. S 
Such a re-interpretation makes it possible for Christian 
schools to utilize systems of governance that are recognizable 
internationally and be faithful to their own theology of 
education. 

5.2 Practical Implications 
he Transformative-Prophetic Leadership Model has 
important implications for practice within Christian schools. 
First, boards and the theologydaturing the institution are to 
deveentitled the insd keep theological vision first, and 
administrative the management later. Planning for 
organization must be based on mission as defined by the 
scriptures and not just on the need to become more 
competitive as an institution. 
Second, senior administrators and principals are to combine 
leadership development with spiritual formation. Training in 
leadership should develop the managerial skills as well as the 
biblical wisdom, ethical insight, humility, and pastoral 
compassion. 
Third, the system for quality evaluation must measure 
educational success on a number of different levels including 
educational, spiritual formation, organizational efficiency, 
character formation, community service, and faithfulness of 
the institution as such. " 
Fourth, the international accreditation quality management 
as instrument has to be understood as instrument for God's 
Quest of Education and Learning. Continuous improvement, 
then, is not just an enterprisefulfilling the desires and 
aspirations of organizational leaders, but it is a matter of 
serving as a good steward for the Lord. 
Finally, Christian schools should intentionally foster 
organizational cultures marked by integrity, collaboration, 
accountability, servant leadership, and theological reflection. 
Such cultures create the conditions for educational 
excellence and the maintenance of Christian identity in the 
face of ever growing pluralistic educational contexts. 
 
6. CONCLUSION 
Christian education operates in what are becoming more and 
more complex contexts of globalization, disruption from 
technology, international pressures for accountability, and 
rapidly raising quality expectations. It is such events that 
prompt immense challenges and opportunities. While 
international quality management systems can be used as an 
effective tool to organize educational improvements, 
questions regarding theological identity, institutional mission 
and spiritual integrity continue to challenge Christian 
educational agencies. 
This article has suggested that the apparent conflict between 
theological vision and international quality management is a 

false dichotomy. Instead of being considered as two 
competing paradigms, these aspects can be unified within a 
coherent theological vision. 
The proposed Transformative-Prophetic Leadership Model 
affirms theological vision as the in-forming ground of 
Christian educational leadership and acknowledges 
international quality management as the organizational means 
to support faithful stewardship. Prophetic leadership 
maintains biblical truth, ethical responsibility and 
institutional character, transformational leadership promotes 
creativity, learning organization, and change through 
adaptation, within this model. 
Drawing these two complementary elements together 
advances practical theology as well as Christian educational 
leadership by inviting a conceptual response that is capable 
of faithfully addressing contemporary educational concerns. 
Rather than having to choose between theological fidelity and 
organisational excellence, Christian schools are affirmed in 
pursuing these two objectives simultaneously through 
leadership that is Christian in its vision, robust in its 
theological reflection, and competent in its educational 
management. 
In the Transformative–Prophetic Leadership, model 
educational excellence is not contrary to the mission of the 
church but is one of the ways this mission is expressed. The 
global measures of quality applied through biblical theology 
and administered by spirit filled leaders become the means 
by which Christian schools are enabled to engage more fully 
in God’s work of redemption through education. 
 
 7. LIMITATIONS AND DIRECTIONS FOR FUTURE 
RESEARCH 
This article is aspirational and none of the available space in 
the journal is being given to data-based articles from research 
in the field. The Transformative–Prophetic Leadership 
Model is presented as a theoretical construct that awaits 
testing in a range of educational settings. 
Subsequent research might also use qualitative multi-site case 
studies, mixed-methods approaches, or even comparative 
internationally to explore how Christian schools in diverse 
organizational, cultural, and denominational forms embody 
this leadership. Further studies may be able to investigate 
potential linkages with Transformative–Prophetic Leadership 
and organizational culture, commitment of teachers, student 
formation, and institutional sustainability. 
Such empirical inquiry will serve to refine, validate and 
extend the framework of this article and allow for a more 
robust conversation between Practical Theology and the field 
of educational leadership today. 
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